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UP 'N AWAY

Report of the trustees (incorporating the directors' report)
for the period ended 30 September 2013

The trustees present their report and the financial statements for the period ended 30 September 2013. The trustees, who
are also directors of UP N AWAY for the purposes of company law and who served during the period and up to the date
of this report are set out on page 1.

MESSAGE FROM THE PROGRAMME MANAGER

Up 'N Away is a relatively new organisation with new users, new projects and new outputs and outcomes.

As programme manager, I initially focused on our resources, which included hundreds of young people aged 8 to 16
years; enthusiastic, with untapped talents and creativity, and a limited amount of leisure time due to their intensive and
intense learning programme at school, long curriculum based hours of study, a long 6 day a week school day from 8am
till 6pm, and limited school holidays, amounting to only eight weeks over the calendar year.

Other available resources included dedicated volunteers experienced in youth work, and ready to give their time to Up 'N
Away to enable disadvantaged young people to explore the world around them as well as their own potential, and to
make best use of their limited leisure time.

A further resource was our Board of Trustees who were willing and able to develop the potential of Up N Away by
fundraising, recruiting volunteers and users as well as management staff, and setting up appropriate out of hours
activities to improve the present and future lives of users.

After consultation with stakeholders and users, a programme of activities was developed, with priorities being set and
summer holiday activities being targeted as most important.

Budgets were prepared, potential funders were identified, and programmes were devised.

The result of this were two fold. Firstly, generous funders supported our projects sufficiently for us to be able to run two
activities.

1. A two week holiday project for 180 disadvantaged young people aged 8 - 14 years, based at a local Ofsted registered
school, with a large variety of on and off site activities, planned and executed with the on-going input of users.

2. A two week residential, based in the medieval Ford Castle, Durham, with many different onsite and offsite
opportunities, providing the experience of a lifetime to 100 socially and economically deprived inner city young people,
aged 14-16, and giving them the chance to make new friends, explore their personal potential, and learn new skills
designed to enhance their future leisure, study and employment.

Planned outcomes of both these projects included improved self-confidence and self-image of participants who had not
succeeded in their curriculum based school work, but now were empowered to develop their potential in more practical
activities. Another outcome was improved social skills and relationships, which would be further developed on their
return home, again enhancing their future lives. Practical skills were also gained in a range of physical activities
including swimming, ice skating, canoeing, PE, as well as music , dancing , woodwork, and drama skills and an
appreciation of history, all realizing the previously untapped potential of participants.

The impact of these outcomes would be an improvement in school performance, leading to better access to further study

and employment, and a strengthening of the community as a result of the potentially positive future of the young people
who attended.

As programme manager I am excited by all that has been achieved, and salute all stake holders, including funders,
volunteers and the young people themselves who have collaborated in making all this possible.

I'look forward to a future which will consolidate and develop the projects, filling a vital local need and most importantly,
supporting a positive and forward looking future for young people anxious to climb out of their current disadvantage and

reach their full potential.

Moses Mandel
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UP 'N AWAY

Report of the trustees (incorporating the directors' report)
for the period ended 30 September 2013

Structure, Governance and Management

Governing document
The charity is controlled by its governing document, Deed of trust dated 25th September 2012. It is a registered
Company limited by guarantee.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance against fraud and error. They have done so throughout the year.

AIMS AND OBJECTIVES
Up N Away was set up to improve the lives of disadvantaged young people in the inner city London boroughs of
Hackney and Haringey, both now and in their future.

Our aim is to ensure that their leisure hours are filled with constructive activities that they otherwise would be unable to
access, broadening their horizons and improving their skills and abilities.

Achievements and performance

ACTIVITIES

1. Up N Away was able to set up (with the support of its generous benefactors), a very successful two week summer
holiday project for 180 disadvantaged inner city young people aged 8 - 14 years. The project took place on the campus
of a local Ofsted registered school, with a varied programme both on and off site, including sports, balancing skills,
woodwork, drama and social activities, as well as visits to the coast and countryside, tractor driving in Diggerland,
petting animals and milking farms, a tree climbing centre, a snow tubing facility, a cycling centre, swimming, canoeing,
kayaking, fishing and similar activities.

The focus was on healthy living and on enabling the disadvantaged young people to explore their own latent talents and
creativity, as well as developing new productive friendships with their peers, and with the youth leaders and volunteers
who staffed the project.

Up 'N Away was delighted that funding from Hackney Youth Opportunity Fund enabled 50 young people to obtain AQA
accreditation in swimming and canoeing as part of this project.

2. Up 'N Away also established a six day a week breakfast club for 40 weeks for 75 deprived young people aged 14
- 16 years, which served the twin purposes of ensuring a healthy start to the day for these young people who would
otherwise eat little or nothing before coming to school, as well as developing their life skills , by enabling them to
actively participate in the setting up, serving and clearing up of the breakfasts, as well as in the decision making process
of which healthy foods to provide.

3. We also ran a very successful summer holiday residential in Ford Castle in Co. Durham for 100 socially excluded
young people aged 14 - 16 years. The programme included both on and off site activities, including walks in the
countryside, swimming and other sports, and visits to places of physical activity such as High Rope Climbing, Leisure
centres, dry skiing, and cycling centres. The castle itself was a resource enabbling the young people to learn about
medieval life and history, and opened the eyes of our young users to a host of new experiences and knowledge.

The sleep away was staffed by qualified and experienced youth leaders and volunteers all safely recruited and DBS

checked, and the young people were encouraged to develop their individual initiative and take on responsibilities
commensurate with their age.
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UP 'N AWAY

Report of the trustees (incorporating the directors' report)
for the period ended 30 September 2013

Up 'N Away is a relatively new organisation, having run a range of activities for little more than a year. The Trustees are
gratified at being able to report on such extensive activities for so many socially, economically deprived young people,
in such a short space of time. This is due to the high calibre of our staff, as well as to the Trustees' understanding of the
huge and desperate need for activities such as these.

We have been able, in so short a period of time, to improve the lives of literally hundreds of disadvantaged and
vulnerable young people by giving them a variety of life enhancing projects and programmes.

Feedback from users and other stake holders, as well as the enthusiastic take up of our activities has shown clearly the
popularity of and need for our projects, and the Trustees are planning to increase the range as well as the number of
places available.

None of this would have been possible without the strong and generous support of our funders; the young people we
target are on low income, socially deprived and are at risk of falling into NEET.Without the work of Up 'N Away they
would have no chance of experiencingl the activities we have described.

Thank you to all who have been involved. We feel heartened and encouraged by our success so far to continue to expand
the work of Up 'N Away, to provide hope, encouragement and a more successful future for young people at the brink of
their future.

Plans for the future

Up N Away is planning to increase both the scope of its activities and the number of places available to meet the
expanding need.

Our first priority will be to consolidate the activities we are already running. After consultation with our stakeholders, we
are planning to include literacy and numeracy consolidation sessions and an after school project for the future.

All those projects are conditional on our success in fundraising, to enable us to provide and expand our current activities,
to improve the lives of disadvantaged and deprived young people.
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UP 'N AWAY

Report of the trustees (incorporating the directors' report)
for the period ended 30 September 2013

Statement of trustees' responsibilities

The trustees (who are also directors of UP 'N AWAY for the purpose of company law) are responsible for preparing the
Trustees' Annual Report and the financial statements in accordance with applicable law and United Kingdom Generally
Accepted Accounting Practice.

Company law requires the trustees to prepare financial statements for each financial period which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial statements,
the trustees are required to:

- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and which enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Small company provisions

This report has been prepared in accordance with the special provisions for small companies under Part 15 of the
Companies Act 2006.

On behalf of the board

Secretary
6 March 2014
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UP 'N AWAY

Independent examiner's report to the trustees on the unaudited financial statements of UP 'N
AWAY.

I report on the accounts of UP 'N AWAY for the period ended 30 September 2013 set out on pages 2 to 14.

Respective responsibilities of trustees and independent examiner

The charity's trustees (who are also the directors of the company for purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 43(2) of the
Charities Act 1993 (the Act), as amended by section 28 of the Charities Act 2006 and that an independent examination is
needed. It is my responsibility to examine the accounts under section 43(3)(a) of the Act, as amended; to follow the
procedures laid down in the General Directions given by the Charity Commission under section 43(7)(b) of the Act, as
amended; and to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the General Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented
with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:

(i) which gives me reasonable cause to believe that in any material respect the requirements:
- to keep proper accounting records in accordance with section 386 of the Companies Act 2006; and
- to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(i1) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

S Y Steinhaus FCA
Chartered Accountant
Independent examiner
Hager Stenhouse & Co
206 High Road
London N15 4NP

6 March 2014
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UP 'N AWAY
Statement of financial activities (incorporating the income and expenditure account)

For the period ended 30 September 2013

Period
ended
Unrestricted Restricted  30/09/13
funds funds Total
Notes £ £ £
Incoming resources
Incoming resources
Voluntary income 2 28,612 11,705 40,317
Total incoming resources 28,612 11,705 40,317
Resources expended
Charitable activities 3 19,228 11,705 30,933
Governance costs 4 8,167 - 8,167
Total resources expended 27,395 11,705 39,100
Net income for the period 1,217 - 1,217
Total funds brought forward - - -
Total funds carried forward 1,217 - 1,217

The statement of financial activities includes all gains and losses in the period and therefore a separate statement of total recognised
gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes on pages 10 to 14 form an integral part of these financial statements.
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UP 'N AWAY

Balance sheet
as at 30 September 2013

Notes

Fixed assets

Tangible assets 8
Current assets

Cash at bank and in hand

Creditors: amounts falling
due within one year 9

Net current liabilities
Net assets

Funds 10
Unrestricted income funds

Total funds

The Balance Sheet continues on the following page.

30/09/13

£ £

3,722
3,156
3,156
(5,661)

(2,505)

1217

1217

1,217

The notes on pages 10 to 14 form an integral part of these financial statements.
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UP 'N AWAY

Balance sheet (continued)

Trustees statements required by the Companies Act 2006
for the period ended 30 September 2013

In approving these financial statements as trustees of the company we hereby confirm:

(a) that for the period stated above the company was entitled to the exemption conferred by section 477 of the
Companies Act 2006 ;

(b) that no notice has been deposited at the registered office of the company pursuant to section 476 of the Companies
Act 2006 requesting that an audit be conducted for the period ended 30 September 2013.

(c) that we acknowledge our responsibilities for:

(1) ensuring that the company keeps proper accounting records which comply with section 386 of the Companies Act
2006, and

(2) preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of
the financial period and of its profit or loss for the period then ended in accordance with the requirements of sections 394
and 395, and which otherwise comply with the provisions of the Companies Act relating to financial statements, so far as
applicable to the company.

These financial statements are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006
relating to small companies .

The financial statements were approved by the board on 6 March 2014 and signed on its behalf by

Yutta Domb
Director

The notes on pages 10 to 14 form an integral part of these financial statements.
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UP 'N AWAY

Notes to financial statements
for the period ended 30 September 2013

1.1.

1.2.

1.3.

14.

1.5.

Accounting policies
The principal accounting policies are summarised below. The accounting policies have been applied consistently
throughout the period.

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with the Statement
of Recommended Practice 'Accounting and Reporting by Charities' issued in March 2005 (SORP 2005) and the
Companies Act 2006.

Cashflow

The charity has taken advantage of the exemption in FRS1 from the requirement to produce a cashflow statement
because it is a small charity.

Incoming resources

All incoming resources are included in the statement of financial activities when the charity is entitled to the
income and the amount can be quantified with reasonable accuracy.

Voluntary income is received by way of grants, donations and gifts and is included in full in the statement of
financial activities when receivable. Grants where entitlement is not conditional on the delivery of a specific
performance by the charity, are recognised when the charity becomes unconditionally entitled to the grant.

Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included.

Gifts donated for resale are included as incoming resources within activities for generating funds when they are
sold.

Resources expended
Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes any VAT which
cannot be fully recovered, and is reported as part of the expenditure to which it relates.

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity's shop.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services

for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity and include
project management.

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates calculated
to write off the cost less residual value of each asset over its expected useful life, as follows:

Fixtures, fittings and equipment - 25% straight line
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UP 'N AWAY

Notes to financial statements

for the period ended 30 September 2013

2.

Voluntary income

Grants

Donations and fees

SEM Charitable Trust

Hackney Youth Opportunity Fund

R S Brownless Charitable Trust
Hackney Community Chest

Hackney Holiday Grant

The Coats Foundation Trust

Global Charities- Help a Capital Child
Jewish Childs Day

Costs of charitable activities

Entrance fees

Material and equipment

Hire of equipment

Rent,cleaning and utilities of premises
Advertising/publicity

Volunteer expenses

Food and refreshments for day-camp/camp

Coach hire
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Period

ended

Unrestricted Restricted  30/09/13

£ £ £

635 - 635

23,277 - 23,277

3,500 - 3,500

- 3,750 3,750

200 - 200

- 1,000 1,000

- 4,000 4,000

1,000 - 1,000

- 1,875 1,875

- 1,080 1,080

28,612 11,705 40,317

Period

Grant Grant ended

funding funding  30/09/13

activities activities Total
Unrestricted Restricted

£ £ £

3,397 3,625 7,022

1,782 30 1,812

1,917 435 2,352

3,875 1,750 5,625

570 250 820

300 165 465

357 300 657

7,030 5,150 12,180

19,228 11,705 30,933




UP 'N AWAY

Notes to financial statements
for the period ended 30 September 2013

4. Governance costs
Including support costs

Staff costs - Wages & salaries
Recruitment expenses
Establishment - Rent
Establishment - Insurance
Professional - Accountancy fees
Stationery

Printing

Postage and carriage

Bank charges

Telephone

Support - Depreciation & impairment

5. Net incoming resources for the period

Net incoming resources is stated after charging:
Depreciation and other amounts written off tangible fixed assets
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Period

ended
Unrestricted  30/09/13
funds Total
£ £
2,638 2,638
28 28
1,976 1,976
250 250
700 700
765 765
277 278
846 846

4 4

181 181
502 502
8,167 8,168
Period

ended

30/09/13

£

502



UP 'N AWAY

Notes to financial statements
for the period ended 30 September 2013

6. Employees

Employment costs Period
ended

30/09/13

£

Wages and salaries 2,638

No employee received emoluments of more than £60,000 (2012 : None).

Number of employees

The average monthly numbers of employees during the period, calculated on the basis of full time equivalents, was as

follows:
Period
ended
30/09/13
Number
1
7. Taxation

The charity's activities fall within the exemptions afforded by the provisions of the Income and Corporation
Taxes Act 1988. Accordingly, there is no taxation charge in these accounts.

Fixtures,
8. Tangible fixed assets fittings and
equipment Total
£ £
Cost
Additions 4,224 4,224
At 25 September 2012 and
At 30 September 2013 4,224 4,224
Depreciation
At 25 September 2012 - -
Charge for the period 502 502
At 30 September 2013 502 502
Net book value
At 30 September 2013 3,722 3,722
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UP 'N AWAY

Notes to financial statements
for the period ended 30 September 2013

9. Creditors: amounts falling due
within one year 30/09/13
£
Trustees' current accounts 5,000
Accruals and deferred income 661
5,661
10.  Analysis of net assets between funds
Unrestricted Total
funds funds
£ £
Fund balances at 30 September 2013 as represented by:
Tangible fixed assets 3,722 3,722
Current assets 3,156 3,156
Current liabilities (5,661) (5,661)
1,217 1,217
11. Unrestricted funds At At
25th September  Incoming Outgoing 30th September
2012 resources resources 2013
£ £ £ £
- 28,612 (27,395) 1,217
12.  Restricted funds At At
25th September Incoming Outgoingd0th September
2012 resources resources 2013
£ £ £ £

Specific projects - 11,705 (11,705) -

13. Company limited by guarantee

UP N AWAY is a company limited by guarantee and accordingly does not have a share capital.
Every member of the company undertakes to contribute such amount as may be required not exceeding £1 to the

assets of the charitable company in the event of its being wound up while he or she is a member, or within one
year after he or she ceases to be a member.
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